Tiny Tags Implementation - Personalization


Main Requirements of App
[52 Hours] Ability to View Image of Personalization
· Left / Right / Center Alignment of Text on Flat Objects
· Position Awareness for Circular / Curved Items - based on configuration of items
· Metal Color - New Background Images and new details form personalization server
· Grouping of multiple pendants on one necklace - back / front notifications (https://tinytags.com/collections/combination-tiny-tags/products/14k-gold-circle-heart-necklace)
· Cache common names to allow faster processing / keep all older names with preview cached
· Stone - (separate image of stone only with transparent background) - left or right of text (https://tinytags.com/collections/bar-necklaces-1/products/14k-gold-skinny-bar-necklace-with-stone)
· Customer can share personalized image via Facebook / Twitter
· Include personalized image in Abandoned Cart flow with Klaviyo
· Add custom image data to Klaviyo Browse Product Events
[35 Hours] Easy Management of new items for Personalization
· SKU Management (See SKU Builder Below)
· Chain Length (not separate photos)
· Left / Right / Center Text Alignment
· Character Limitations
· Multiple Options of Positions - e.g. Two / Three Names in different spots
· Back and/or Front Engraving Options
· Removal of Product Options App and Use of new system
[10-15 Hours] Theme Updates 
· Remove Product Options App from Theme Code
· Add callbacks and functions to new server backend
· Update product photo slideshow to show new personalization images
Final Personalized Option shows in Preview on Cart / Order
· Shown as an “IMAGE UPLOAD” in Shopify, this allows for the user to see the customization information in the cart and also in the order.
[20 Hours - Depends on Final Requirements] Final Personalization Info / SKU for Admin
· “SKU BUILDER” functionality
· Specify Starting SKU then each option adds onto sku to create a final sku for fulfillment vendor
· e.g. SKU Sample (ITEMA-G-16-L)   - SKU|SKU2|VERTICAL
· ITEMA = Item Name
· G = Gold
· 16 = 16“ Chain Length
· Left Aligned Text
· Pricing Changes depending on options
· Removing Product Options App
· Ability to export orders for each fulfillment vendor - no manual effort
[3 Hours] Training on new System
· Online Training of how to manage new production system.


Not Included in Scope of Work
· Script Necklaces
· Image Manipulation / preflighting of assets needed for the personalization system (referred to as “blanks”)
· Hosting Costs - Microsoft Azure - Final Plan TBD, between $9-65/mo. Scales as needed and can be reduced to $9 during slower months.
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